
Mount Baker Community Club 

Community Clubhouse Meeting – September 12, 2016 
by MBCC secretary Marilyn Barker 

Judith Yarrow (club president) called to order at 7pm and was adjourned at 8:30 for informal questions. 

Attendance 

The official attendance was not taken but about 70 people were present (standing room only). 

Purpose 

The meeting was devoted to discussing the financial situation of the Clubhouse.  There are repairs and 

capital improvements that must be made in order to have a safe useable building.  Projected total costs 

over a 3-5 year period will be about a million dollars, and half of that must come from the community 

because grants require matching funds. 

In the immediate future we need to match a $100,000 City of Seattle Department of Neighborhoods 

grant.  And then we need to alter the way the Clubhouse is managed so that maintenance money is 

available.  This will allow the board to develop more programs and activities that the community wants. 

Presentation 

Peter Greaves (MBCC vice president) gave a more detailed presentation: 

 The 100 year old Clubhouse is the community’s largest asset and is also our greatest expense. 

Finding funds for upkeep have always been a problem. 

 About 5 years ago the club changed from collecting dues from the residents of Mount Baker to 

soliciting donations.  Out of about 4000 homes, around 300 donated to the MBCC last year.  The 

average donation was $133.  Obviously we need more participation. 

 If we receive landmark designation we’d probably be eligible for more grant funds, plus there is 

the possibility of more interest and prestige among potential renters. 

 Options presented by Peter: 

o Hire a full time manager to maximize rental income.  We have part time staff now.  This 

would have the least effect on the community but would cost more at least until rentals 

increase to cover the manager’s salary. 

o Develop a contract with a catering or event planner.  We’d have joint control.  We 

would still be liable for repairs but could block out dates and times to reserve the 

Clubhouse for our events. 

o Find someone to operate the Clubhouse, paying us rent plus a percentage of the profits.  

An advantage is that they would pay for renovations (like the kitchen) but we would lose 



control of the building.  The Board could focus on programs but might lose a place to 

have them. 

o Sell the building.  We might be able to save one room for us, but the more restrictions 

we place on the developer, the less attractive the property. 

 

Question and Comments from the Community 

 

 There were questions about who uses the building and for what percentage of the time.  

Most of the current programs are for children from the Mt. Baker area. 

 The rental for the preschool is below market rate but there are annual increases built in 

to the long term contract.  We do not pay full property taxes because 25% of the 

building is being used by the preschool. 

 Other rentals are at market rate but we just need more of them. 

 The matter of dues was brought up.  Lakewood / Seward Park collects dues but since it 

is voluntary and hard to enforce, it doesn’t bring in much money.  Donations are tax 

deductible – but dues are not.  

 The landmark status would give us a tax abatement for 10 years.  What has to be 

preserved about the building is negotiable. 

 We need $78,000 per year just to operate and we’d like to put $15-$20,000 into the 

reserve fund which has been depleted in the past few years. 

 Peter and Judith presented financial pie charts which will be posted online. 

 One person noted that the new people moving into the neighborhood are more able to 

support the club financially and he thought doing more things like the garden tour 

would get residents excited. 

 We could have a block watch drive to raise awareness and funds. 

 Someone suggested putting our names on bricks (such as a Pike Place Market) as a fund 

raising idea. 

 Perhaps people who make donations could receive a coupon book sponsored by the 

local businesses. 

 We need more information about who is using the building now, and what the people in 

the community really want.  There will be a survey coming to assess the needs and 

desires of this community. 

 


