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Work Plan 
MBCC Communications Committee
Update for MBCC Board, Oct 19, 2010 Contact: Rebecca Laszlo 
Mission: communicate with the various constituents pertaining to the MBCC
[bookmark: _GoBack]Committee Work Plan
Produce The Mount Baker View in accordance with current standards 
a. Produce four issues, arriving in households approximately Aug ‘10, Nov ’10, Feb ’11, Apr ’11
b. Timeline and topics produced with enough time to give authors 3-4 weeks to write and 6 weeks end-to-end. 
c. Pilot public service announcements with local non-profits. 
d. Provide editorial function. 
e. Provide advertisement collection services. 
f. Provide layout function. 
g. Outsource printing and mailing services to competitively priced local businesses. 
Maintain the website with current standards
h. Budget for web hosting and email hosting services. 
i. Current: Rebecca to provide content and editing suggestions provided to Tara as needed 
j. Future (2011): Provide specifications for new website capabilities. 
Work with Bethany (Development), Clubhouse (Mike), Events (Anna) and Board Chair (Lee) to develop a brand for MBCC 
k. Initial meetings to be Mon. 10/18/10 5:00-7:00 & Mon. 11/08/10 5:00-7:00. 
l. Expected result: Determine key constituencies we want involved in the club, then develop a plan for maintaining or enhancing outreach to these constituencies. Plan will involve many (perhaps most) of the committees.
Make 2011/2012 plans to redesign the website and other collateral to reflect the new brand and the way we want people to interact with  it/us
m. Work goals: See what comes out of the branding project. When/if appropriate, begin planning a web page and collateral re-design effort. NOTE: no budget in 2010/2011. 
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