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MBCC Communications Committee
Update for MBCC Board, November 21, 2010 
Contact: Rebecca Laszlo CommunicationsChair@mountbaker.org
Committee Mission: communicate with the various constituents on subjects pertaining to the MBCC
November (Late Fall/Early Winter) 2011 Newsletter Issue
We produced the November 2011 issue on time (in households by 11/1/11) as a 14-page issue with 17 ads taking 26 ad spaces (8 of the ads were double sized and one advertiser bought 2 double-sized ads). The net newsletter costs were $400 less due of the $400 increase in ad sales; the out of pocket costs were essentially unchanged. 
· To view past issues: http://mountbaker.org/the-view-newsletter.html 
The actual costs for this issue: 

Volunteer hours (these are all estimates): 
Editor-in-chief plus Advertisements: 24 hours
Editing: 4 hours (among two people) 
Layout: 24 
Authors: UNK (not tracked)
Total volunteer hours: 52 hours, not including authors’ writing time

Out of pocket costs: 
Printing – 20# offset paper for 14-page issue @ $0.452 x 5750 copies = $ 2,679.00
Mailing house labels/affixed/sorted: $ 543.73
US Postage: $ 358.65
Total out of pocket costs paid: $ 3,581.38

Revenue: 
Ad revenue – 26 ad spaces purchased by 17 businesses: $ 1300
Total revenue received: $ 1300

Net Cost of the Issue: $ 2,281.38

Note the cost to print remittance envelopes and inserting the remittance envelopes in not included as a cost to the newsletter, since envelopes come from the Development Committee budget instead. Similarly, the spot color added to the printing costs was covered by the Home Tour budget so is omitted here.
Website rework
Tara and Rebecca are actively partnering to meet to envision changes to the website to better reflect the needs of the community. Many changes happened in November. In December we’ll have past newsletters and board member bios installed. 
[bookmark: _GoBack]
Here are usage statistics for November 2011: 
	Website Statistics Summary  
	
	
	

	Reported period
	Month Nov 2011

	First visit
	01 Nov 2011 - 00:01

	Last visit
	22 Nov 2011 - 16:30

	 
	Unique visitors
	Number of visits
	Pages
	Hits
	Bandwidth

	Viewed traffic *
	1400
	1889
	4326
	20802
	962.97 MB

	
	
	(1.34 visits/visitor)
	(2.29 Pages/Visit)
	(11.01 Hits/Visit)
	(522.01 KB/Visit)



Note: November 2010 saw 854 unique visitors, so our year-over-year usage is much higher than previously. 
Briefing on Branding Project
No further progress on this since our August briefing. I think we’ve stalled on this worthwhile endeavor. Since one of our recommendations involves spending money we don’t have, we might need to regroup and establish interim goals. We can definitely make some progress in this new fiscal year if we find the will to do so. 
Distribution/Reach for newsletter and website
The distribution/reach of our communications instruments are as follows: 
· Newsletter sent four times per year to 5570 households (excluding businesses) which includes 4000 households within our community boundaries and 1300 households adjoining but outside the boundaries. 
· Newsletter placed in kiosks for passersby to pick up. 
· Website available to the public at http://mountbakerclub.wordpress.com/the-view/ 
Committee Meetings
None this period.
Committee Goals
In broadest sense, these are the goals committed to by the 2010/2011 communications committee: 

Produce The Mount Baker View in accordance with current standards 
Maintain the website with current standards
Partner with Bethany (Development), Clubhouse (Mike), Programs (chair TBD) and Board Chair (Lee) to develop a brand for MBCC 
Make 2011/2012 plans to redesign the website and other collateral to reflect the new brand and the way we want people to interact with it/us
Committee Members
Communication committee members: 
1. Rebecca Laszlo (incoming chair), 
Elizabeth Stanton (newsletter layout)
Loie Docter (newsletter editor)
Nannette Martin (newsletter editor)
Lee Stanton (ex officio)
Andy Reynolds (branding)
Mary Cairns (newsletter editor)
Stan Hiserman, (branding)
Mike Rooney (branding)
Bethany Furubayashi (branding)

Prospective committee members: Rebecca is reaching out to prospects and open to onboarding more recommended people. 
Lee e-introduced Rebecca with Peter Morada, a former MBCC newsletter volunteer who might have interest in the newsletter project. But our plans to meet the week of Dec. 6 fell through and no meeting scheduled yet.  
At the annual meeting there was a fellow who indicated an interest in the website. I need to find his contact info. 
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